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An overview on the refresh of 
The New Zealand Curriculum

The refresh of The New Zealand Curriculum 
(the NZC) offers a significant opportunity 
for a curriculum that is shaped around our 
ākonga (learners) – their voice, needs, and 
aspirations.
 
We want all ākonga to have the right to learn, 
develop and make progress in the things that 
really matter to them now and in their future. 
And ākonga want to learn from a curriculum 
that is meaningful to them and their whānau. 
They want a stronger focus on wellbeing, 
identities, languages and cultures. 

That’s why we’re refreshing the NZC so 
that it honours our obligations to Te Tiriti o 
Waitangi, is inclusive, clear about the learning 
that matters, and easy to use. All elements 
of the NZC will be refreshed, starting with 
the Curriculum Framework, Social Sciences, 
English, Mathematics & Statistics in 2022, 
Science, Arts, and Technology in 2023, and 
Learning Languages, and Health & PE in 2024. 

This guide provides an overview of  
some of the key changes in the refresh of 
the NZC – including the draft Curriculum 
Framework, and Understand, Know, Do 
progression model. These changes are 
designed to define the learning that matters 
across the school journey – from new 
entrants, to school leavers.

Between between 28 September and 2 
December we’re seeking feedback on the 
draft Curriculum Framework, as well as 
the draft Mathematics and Statistics, and 
English learning area content, and the draft 
implementation pack. “Te Mātaiaho” is the 
proposed working name for the Curriculum 
Framework and means “to observe and 
examine the strands of learning.”. 

Te Mātaiaho weaves together all elements 
that will make up the whole of the NZC. While 
the elements are largely the same as the 
2007 New Zealand Curriculum – Te Mātaiaho 
brings to life the shifts required for ākonga 
to see themselves and their learning in the 
refreshed curriculum.

So get involved, have your say, and be  
part of the change as we refresh The  
New Zealand Curriculum together. 

Pauline Cleaver  
Associate Deputy Secretary  
Curriculum, Pathways & Progress Te Poutāhū | 
Curriculum Centre Ministry of Education
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progression model.

“I’ve thought about my programmes at 
St Mary’s, I’ve thought about what we’re 
teaching at the moment, and I can see a lot 
of places where what we’re doing fits with 
the refresh, and also a lot of places where the 
refresh is really going to enrich the learning 
that we’re doing in our classrooms.” 

Bronwyn Houliston,  
Head of Social Sciences, St Mary’s College

Kia ora, Kia Orana, Mālō e lelei, Talofa lava, Mālō nī, Fakaalofa 
lahi atu, 안녕하세요, 大家好, नमस्त ेand warm greetings.
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Our Shared Kaupapa

Why we’re refreshing the NZC

As Aotearoa has evolved, the curriculum has remained the same.
All ākonga (learners) need to see themselves reflected in the curriculum.  

We have recognised this, and it is time for change.

We are refreshing The New Zealand Curriculum to 
better reflect the aspirations and expectations of all 
New Zealanders. The refresh will adorn our ākonga 
with a korowai tied with a 3-strand whenu (cord). 
This korowai will be layered with huruhuru (feathers) 
representing who they are, who they can be, their 
whakapapa, and their connection to our whenua 
(lands). The whenu tying it together is made up 
of whānau (family), ākonga, and kaiako (teachers) 
working as partners to use and localise the NZC.

The refresh will ensure that the NZC reflects diverse 
ways of being, understanding, knowing, and doing. 
It helps us inclusively respond to the needs of 
individual ākonga, who are at the centre of all we do. 

Ākonga will be able to see their languages, cultures, 
identities, and strengths in what they learn at school. 
This will empower ākonga to go boldly into an ever-
changing future and contribute to local, national, and 
global communities.

This vision will primarily be realised by kaiako and 
school leaders, in partnership with iwi and their school 
communities. However, it will be important for all New 
Zealanders to be part of this journey and help create 
multiple pathways towards equity and success for  
all ākonga.

Curriculum Voices Group*

Mā te huruhuru ka rere te manu
Adorn the bird with feathers so it may soar

We are refreshing the New Zealand Curriculum
(the NZC) to better reflect the aspirations 
and expectations of all New Zealanders. The
refresh will adorn our ākonga with a korowai
tied with a 3-strand whenu (cord). This korowai
will be layered with huruhuru (feathers)
representing who they are, who they can be,
their whakapapa, and their connection to our
whenua (lands). The whenu tying it together 
is made up of whānau (family), ākonga, and
kaiako (teachers) working as partners to use
and localise the NZC.

The refresh will ensure that the NZC reflects 
diverse ways of being, understanding, knowing, 
and doing. It helps us inclusively respond to 
the needs of individual ākonga, who are at 
the centre of all we do. Ākonga will be able to 

see their languages, cultures, identities, and 
strengths in what they learn at school. This 
will empower ākonga to go boldly into an 
ever-changing future and contribute to local, 
national, and global communities.

This vision will primarily be realised by kaiako 
and school leaders, in partnership with iwi and 
their school communities. However, it will be 
important for all New Zealanders to be part of 
this journey and help create multiple pathways 
towards equity and success for all ākonga.

The NZC refresh aims to adorn                                 Ākonga with this korowai

* The Curriculum Voices Group of around 65 people includes 
educators from primary, intermediate and secondary schools 
in communities across Aotearoa, as well as representatives 
from education unions and professional bodies,  the disability
community, the tertiary education sector and other education
agencies.

Curriculum Voices Group*

Adorn the bird with feathers so it may soar

Our Shared Kaupapa

Mā te huruhuru ka rere te manu

Why we’re refreshing The New Zealand Curriculum

Ākonga

As Aotearoa has evolved, the curriculum has remained the same.
All ākonga (learners) need to see themselves reflected in the curriculum.

We have recognised this, and it is time for change.

*The Curriculum Voices 
Group of around 
65 people includes 
educators from 
primary, intermediate 
and secondary schools 
in communities across 
Aotearoa, as well as 
representatives from 
education unions and 
professional bodies, the 
disability community, 
the tertiary education 
sector and other 
education agencies.
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A snapshot of  
what’s changing

We’re moving from: To:

Vision for young people 
and purpose

Curriculum levels and 
achievement objectives

Learning areas, mātauranga 
Māori, key competencies, 
literacy and numeracy

A refreshed Te Tiriti-Honouring and Inclusive 
Curriculum Framework will be introduced. 

The Framework will include a whakapapa, a 
Vision for Young People - written by young 
people, for young people, and a purpose 
statement calling us to action with key shifts 
to ensure equity and inclusion for all ākonga.

Designed to be cumulative - progressions 
replace curriculum levels and achievement 
objectives with five phases of learning.  Each 
phase of learning contains progress outcomes 
that describe what ākonga should Understand, 
Know, and Do at each phase of learning.

The refreshed NZC will  be organised around 
the same eight learning areas and key 
competencies from the 2007 Curriculum.  

Mātauranga Māori will sit at the heart of 
the learning areas - with key competencies, 
literacy, and numeracy explicitly woven into 
each learning area. 

THE 2007 NEW ZEALAND CURRICULUM REFRESHED NEW ZEALAND CURRICULUM



Over the next four years, there will be regular opportunities for you to have your 
say as we refresh the NZC together. From fast-testing, to sector feedback, to 
learning area writers’ groups – we want you to have your say, get involved, and be 
part of the change. Each year, fast testing within the learning area design phase 
will occur around June, and wider sector feedback will occur around September.
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Timeline of  
the refresh

Te Mātaiaho 
Curriculum 
Framework

Learning Area 
Content Refresh

Literacy, 
Communication 
and Maths  
Strategy

Supports and 
Resources

2021 2022 2023 2024 2025 2026 

Vision for 
young people 

(Youth led)

Social 
Sciences

English  
and Maths

Science, 
Technology  

and Arts

All schools have 
developed a refreshed 
local curriculum based 
on the refreshed NZCCommon  

Practice Model

Explore changes and plan for implementation

Helping schools 
bring it all 

together in their 
curriculum

Numeracy and Literacy  
progress steps in NZC

Implementation 
supports focused on the 
Understand, Know, Do 

model in Social Sciences

Implementation supports 
focused on refreshed 

framework and learning  
area content

Foundational 
curriculum 

policies and 
overall framework

Explore changes and discuss implications for 
local curriculum and teaching practices with 

community. Plan for implementation including 
growing community relationships and  

teacher capabilities

NZC REFRESH 
COMPLETE

Learning 
Languages, 

Health and PE
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Have your say

From 28 September – 2 December, we’re 
seeking your feedback on the draft of Te 
Mātaiaho | The Curriculum Framework, the 
draft English and Mathematics learning 
areas, and draft implementation supports.

Gifted by Dr Wayne Ngata and members 
of our Rōpū Kaitiaki “Te Mātaiaho” is the 
proposed working name for the Curriculum 
Framework and means “to observe and 
examine the strands of learning.” 
 
Te Mātaiaho brings to life the shifts required 
for ākonga to see themselves and their 
learning in the refreshed curriculum. 
Grounded in the power of observation - Te 
Mātaiaho weaves together all elements that 
will makeup the whole of the NZC. More 
than a Framework - Te Mātaiaho is a tool 
that navigates the future for our ākonga by 
honouring our past to enrich our present. 
 
Te Mātaiaho includes a whakapapa, a 
refreshed purpose statement calling us to 
action, a Te Tiriti o Waitangi statement, and  
a refreshed Vision for Young People – written 
by young people, for young people. Te 
Mātaiaho weaves in Understand, Know, Do: 
our progression-focused model, and gives 
practical effect to the key competencies 
within the 2007 New Zealand Curriculum  
and how they can be woven throughout  
the learning areas. 

Building on the 2007 Curriculum, Te Mātaiaho
sets out a process to help schools interpret 
the national curriculum for their local 
context, for their ākonga, with mana whenua. 
Because you know your ākonga - their voice, 
wellbeing, and aspirations the best. And you 
know your schools - their histories, contexts, 
and communities the best. Together, national 
and local curriculum provide the basis for 
ākonga to flourish and thrive.

Mātai aho tāhūnui,
Mātai aho tāhūroa
Hei takapau wānanga
E hora nei
Lay the kaupapa down
And sustain it
The learning here
Laid out before us

The release of the draft of Te Mātaiaho | The 
Curriculum Framework provides a significant 
opportunity to have your say on the content, 
vision, and direction of the refreshed New 
Zealand Curriculum.

Sitting within the draft Curriculum Framework 
will be the draft Mathematics and Statistics, 
and English content. The draft Mathematics 
and Statistics, and English content builds on 
the Understand, Know, Do progression model 
- which develops the big ideas, contexts, 
and practices across the learning areas, and 
enables increasingly rigorous and complex 
learning.

To register to take part in a webinar on 
the draft Curriculum Framework, and the 
draft Mathematics and Statistics, and 
English learning area content, and draft 
implementation pack:

visit 
curriculumrefresh.education.govt.nz

or email us at  
nationalcurriculum.refresh@education.govt.nz

curriculumrefresh.education.govt.nz
mailto:nationalcurriculum.refresh@education.govt.nz
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Understand, Know, Do:  
A progression-focused 
curriculum

We’re refreshing the NZC so that it honours 
our obligations to Te Tiriti o Waitangi, is 
inclusive, clear about the learning that 
matters, and easy  
for you to use.

The refresh of the NZC introduces 
Understand, Know, Do: A progression-
focused curriculum. Designed to help 
teachers and schools to create rich and 
responsive learning – the Understand, 
Know, Do Model puts ākonga – their voice, 
wellbeing, and aspirations – at the centre 
of curriculum design. 

Designed to be cumulative and increasingly 
complex – the progression approach replaces 
year levels and achievement objectives with 
five phases of learning (Y1-3, Y4-6, Y7-8, Y9-
10, Y11-13). These phases of learning are the 
signposts that guide the learning pathway. 
Each phase of learning contains progress 
outcomes that describe what ākonga should 
understand, know, and do at each phase 
of learning.

Each of these elements has a separate 
but aligned focus. Students deepen their 
understanding of the big ideas (Understand) 
as they explore the context (Know) using 
critical practices (Do).

When these three threads are woven 
together, they create the learning all ākonga 
should get the opportunity to experience - 
the learning that matters.

One of the really exciting things about the 
curriculum refresh is that we have looked  
at progression in a much more child-centred 
way. I think one of the things the previous 
curriculum lacked was some structure  
around the things that are most important, 
and ‘Understand, Know and Do’ provides 
that structure.”

Barbara Ala’alatoa,  
Principal, Sylvia Park School




