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Implementing Te Mātaiaho

Te Mātaiaho is the working title for the refreshed New Zealand Curriculum. The New Zealand Curriculum refresh  
is intended to strengthen what we do so that all ākonga experience success in their learning. It will ensure that 
progress and achievement are responded to and celebrated for every ākonga. The refresh is driven by four goals: 
that we honour our mutual obligations to and through Te Tiriti o Waitangi; create an inclusive curriculum in which 
every ākonga can see themselves; create clarity about the curriculum learning that matters; and make it easy for 
kaiako to use the curriculum.

The purpose of this pack
This pack is for the leaders of schools and clusters, including Kāhui Ako. It provides an outline of the change 
process and the supports and resources you may expect as you plan and design for change. It is intended to 
inform your conversations as you start to use Te Mātaiaho in your school or cluster. The pack contains:

• an overview of starting points from which to develop an implementation plan

• a Readiness Tool that you can use to monitor your progress through the four implementation phases  

• an overview of the supports and resources that will support implementation from 2023. 

The change process
The change process commences this 
year and will proceed in the four phases 
outlined in the diagram to the right. At 
present, we are all at the start, building our 
awareness of Te Mātaiaho and preparing 
to grow our understandings about what 
the changes mean. Gradually, we will move 
to implementing the change and then to 
ensuring it is embedded and sustained.

Every school and cluster will follow its own unique journey but wherever you are, 
the process begins by understanding and capitalising on your community’s existing 
strengths, resources, and capabilities. The triangle diagram is a reminder of the 
importance of using ongoing self-review to monitor the impact and pace of change, 
checking what is happening and that you are travelling in the right direction. 

Implementing Te Mātaiaho – a phased approach
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How will the refresh  
support other changes  
in education?
The refresh of the New Zealand Curriculum and concurrent 
redesign of Te Marautanga o Aotearoa are intended to 
ensure all ākonga experience rich and responsive learning 
within the context of our National Curriculum. The supports 
for implementation will help schools align this work to other 
sector-wide strategies, as shown in the diagram below. 

Does this pack meet your needs? 
Some new supports and resources are already available and others will be developed as the refresh 
progresses. It’s important that these supports help you plan for change. You can have your say on this 
by using the feedback survey on the New Zealand Curriculum Refresh website. You’ll also find further 
information about the refresh and the supports for implementation. 

DRAFT

https://curriculumrefresh.education.govt.nz/
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All schools 2022 2023 2024 2025 2026+

Get involved Sept–Nov 2022: Provide feedback on 
the draft of Te Mātaiaho, including the 
English and mathematics & statistics 
learning areas, and on the plan for 
implementation supports, including the 
Readiness Tool.

Terms 1–2: Provide feedback on the draft 
literacy and numeracy progress steps 
and on the content for the technology, 
arts, and science learning areas.

Terms 1–2: Provide feedback on the 
content for learning languages and 
health and physical education.

As new curriculum supports are introduced, schools enter a cycle of continuous 
improvement. 

Plan Plan how you will strengthen cultural 
capability, inclusive practice, and local 
connections in 2023. Consider regional 
professional learning and development 
and professional learning resources such 
as Te Mahau, Tātaiako, Tapasā, Te Ahu o 
te Reo Māori, UnTeach Racism, and the 
Inclusive Education guides.

Terms 2–4: you can begin to refer to 
Te Mātaiaho as part of annual strategic 
planning and review. You can use the 
Readiness Tool to review and identify 
next steps. 

Continue to strengthen cultural 
capability, inclusive practice, and local 
connections in your school or cluster.  

Continue to refer to Te Mātaiaho as part 
of your annual strategic planning and 
review. You can use the Readiness Tool 
to review and identify your next steps.

Continue to strengthen cultural 
capability, inclusive practice, and local 
connections in your school or cluster.

By the end of 2025: All schools 
will be using Te Mātaiaho. Look for 
opportunities to integrate rich learning 
so ākonga, whānau, mana whenua, and 
community are all engaged in curriculum 
that is relevant to their aspirations, 
identities, and cultures.

Continue to use Te Mātaiaho as part 
of your annual strategic planning and 
review. Use the Readiness Tool to review 
your progress and identify your next 
steps. 

Te Mātaiaho will become the official 
English-medium curriculum.

Ensure every ākonga is experiencing  
an enriched place-based curriculum.

Continue to develop your place-
based curriculum by evaluating and 
reviewing with ākonga, whānau, 
mana whenua, and community to 
deliver learning that matters. Engage Explore the draft Aotearoa New 

Zealand’s histories curriculum and 
familiarise yourself with the progressions 
model and the three interwoven elements 
of Understand, Know, and Do (UKD).  

Use supports on the Aotearoa New 
Zealand’s histories website to get ready 
to use the Aotearoa New Zealand’s 
histories curriculum from the start of 
2023. 

From Term 2: Te Mātaiaho will be ready 
for use with ākonga. It will include the 
English and mathematics & statistics 
learning areas (which include literacy 
and numeracy) and the social sciences 
learning area. 

Terms 2–4: Try using the progressions 
model and UKD elements to design 
topics and tasks as you recognise, 
notice, and respond to progress with 
ākonga in years 1–10. Start with your 
usual English, mathematics & statistics, 
and social sciences programmes.

Start using the Aotearoa New Zealand 
histories curriculum.

From Term 2: Te Mātaiaho will include 
science, technology, and the arts; these 
will be ready to use with ākonga. 

Terms 2–4: Try using the progressions 
model and UKD elements to design 
topics and tasks as you recognise, 
notice, and respond to progress with 
ākonga in years 1–10. Use any of the 
refreshed learning areas within your 
usual programmes.

NCEA Refer to the progressions model and 
the three elements of Understand, 
Know, and Do (UKD) as you think about 
the changes to NCEA Level 1 ahead 
of 2024. Consider the learning matrix 
for each subject and how it can inform 
your teaching, learning, and assessment 
programmes.

From Term 2: Refer to Te Mātaiaho 
as you consider your approach to the 
review and design of NCEA Level 1 
programmes in 2024. Consider how 
the learning matrices for each subject 
can inform your teaching, learning, and 
assessment programmes.

Refer to the English and mathematics & 
statistics learning areas as you consider 
literacy and numeracy learning.

NCEA Level 1 will be ready for 
implementation. 

NCEA Level 2 is being piloted in 2024. 
Refer to Te Mātaiaho as you review the 
draft NCEA Level 2 material. Consider 
how the learning matrices can inform 
your teaching, learning, and assessment 
programmes.

NCEA Level 2 will be ready for 
implementation. 

NCEA Level 3 is being piloted in 2025. 
Refer to Te Mātaiaho as you review the 
draft NCEA Level 3 material. Consider 
how the learning matrices can inform 
your teaching, learning, and assessment 
programmes.

NCEA Level 3 will be ready for 
implementation.

You can use this overview of starting points to help you develop a plan for implementing Te Mātaiaho in your school or cluster. 

Access the series of infographic timelines that illustrate key milestones for curriculum and assessment work occurring across early learning and schooling.

Starting points from which to plan your approach to Te Mātaiaho DRAFT

https://www.education.govt.nz/our-work/changes-in-education/curriculum-and-assessment-changes/#Indicative2126
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This Readiness Tool is intended to support you to plan and monitor your progress as you lead your school or cluster through the four phases of implementation.

Build awareness Grow understanding Implement change Embed and sustain

Ensure hearts 
lead minds 

We are making connections between our school 
or cluster and Mātaitipu (the vision for young 
people), Mātainuku (the calls to action), and the 
shared kaupapa.

We are familiarising ourselves with the change 
process, its timelines, and how to get involved. 

We are identifying opportunities to strengthen 
what we do now, with reference to Mātaitipu and 
Mātainuku.

We are refreshing our school or cluster vision 
with our ākonga, whānau, mana whenua, and 
community to ensure it describes what high 
aspirations and success look like for them.

We are anchoring our curriculum in the vision 
and understanding of success we share with 
our ākonga, whānau, mana whenua, and 
community. 

Grow authentic, 
reciprocal local 
relationships

We are finding common ground within our school 
or cluster from which to build relationships with 
whānau, mana whenua, and the community.

We are committing to building trusting, 
professional relationships as a platform for 
engaging with whānau, mana whenua, and the 
community to strengthen our local curriculum.

We are developing relationships with whānau, 
mana whenua, and the community and together 
we have established ways to engage.

We are growing enduring and reciprocal 
relationships with whānau, mana whenua, 
and the community as partners in our local 
curriculum. 

Collaborate with 
community

We are building our awareness and understanding 
of Te Mātaiaho with our ākonga, whānau, school 
board, mana whenua, community, and cluster. 

We are talking with our ākonga, whānau, school 
board, mana whenua, community, and cluster 
about how we can work together in response to  
Te Mātaiaho.

We are planning to collaborate with our ākonga, 
whānau, school board, mana whenua, community, 
and cluster to respond to Te Mātaiaho in our 
strategic plans. 

We are collaborating with our ākonga, 
whānau, school board, mana whenua, 
community, and cluster as we strengthen the 
ways learning happens across the learner 
pathway, from early years to beyond school.

Strategically 
plan for ākonga 
success

We are discussing Mātaiahikā (focus on local 
curriculum) and Mātaioho (guide for decision-
making) to shape our ideas about the relationship 
between the national and local curriculum. 

We are reflecting on how we can strengthen 
strategic goals and processes, using the decision-
making tool in Te Mātaiaho. 

We are using Te Mātaiaho to lead our review of 
local curriculum and to design strategic goals and 
processes. 

We are using Te Mātaiaho to drive the 
strategic planning and the review of our local 
curriculum.

Strengthen 
cultural and 
inclusive 
capabilities

We are starting to identify inequities and explore 
assumptions, beliefs, and practices that impact the 
progress and achievement of every ākonga.

We are identifying professional learning needs  
and strengths within our staff or cluster in relation 
to cultural and inclusive capabilities.

We are growing our ability to challenge bias 
and inequities, give effect to Te Tiriti o Waitangi, 
and deliberately remove barriers to learning and 
wellbeing.

We have identified internal and external 
professional support to help our staff engage  
with Te Mātaiaho. 

We are finding opportunities to strengthen 
our cultural and inclusive capabilities with our 
colleagues and wider professional networks.

We are exploring ways we can address bias and 
inequities, give effect to Te Tiriti o Waitangi, 
and deliberately remove barriers to learning and 
wellbeing.

We have a coherent professional learning plan  
to support our staff and community to implement  
Te Mātaiaho. 

We are deliberately strengthening our cultural 
and inclusive capabilities in collaboration with 
colleagues and wider professional networks.  

We are all sustaining the professional learning 
required to realise the calls to action of  
Te Mātaiaho.

We are engaging in and sharing collaborative 
inquiry, problem solving, and professional 
learning in our school, cluster, and wider 
professional networks.  

Understand 
and use the 
progressions 
model and the 
UKD elements

We are becoming familiar with Mātairea (the 
progressions overview), Mātaiaho (the learning 
areas with progress outcomes), and the pedagogy 
and assessment guidance in Mātaioho.  

We are using the supports and resources 
currently available to build our awareness and 
understanding of the progressions model and 
of how to interweave the three elements of 
Understand, Know, and Do (UKD). 

We are trying out ways to design learning using 
the progressions model and UKD elements in our 
existing programmes.

We are strengthening the way we notice, 
recognise, and respond to ākonga learning and 
progress.

We are using the progressions model and UKD 
elements in the design of our existing learning 
programmes and we are beginning to identify 
ways to create new experiences.

We are working with ākonga and whānau to 
strengthen the way we notice, recognise, and 
respond to learning and progress.

We are offering ākonga rich, relevant learning 
experiences across a range of contexts.

We are using learning progressions and 
assessment for learning approaches to help 
us notice, recognise, respond, and report on 
ākonga success and next steps.

Make time 
for change 
conversations 

We have identified ways to discuss Te Mātaiaho 
regularly with staff and leaders as learners.  

We understand that people will need multiple 
opportunities to explore, talk about, and consider 
the change.    

We are preparing for important conversations that 
may challenge the status quo and we are making 
time to discuss and share ideas and questions. 

Leaders are learning alongside staff and staying 
open to dialogue. 

We have planned for regular and ongoing active 
conversations and for feedback loops.

We are engaging in open, constructive 
conversations about the opportunities for 
sustained improvement. 

Te Mātaiaho Readiness Tool | Identifying where you are now and where you are going next DRAFT
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Teaching resources

Kaiako support material will be 
developed to support learning within 
each refreshed learning area. The first 
set of teaching resources is available on 
the Aotearoa New Zealand’s histories 
website.

Leadership guidance

Leaders can expect further items in the Leading Local Curriculum Guide series to be 
released annually from 2023. Topics will include:

• Ensuring hearts lead minds – engaging with the ‘why’ of the refreshed curriculum

• Growing authentic, reciprocal relationships with whānau, mana whenua, and 
community

• Collaboration with community

• Strategic planning and local curriculum design for ākonga success, including NCEA

• Strengthening cultural and inclusive professional capability

• Understanding and using the progressions model and the UKD elements 
(Understand, Know, and Do) 

• Leading change conversations.

The guides will: 

• include activities designed to support you to implement the actions recommended  
in the Readiness Tool

• address emerging questions and issues

• enable self-directed, guided, and supported professional learning

• continue to be offered for some time beyond the implementation period to ensure 
change is embedded and sustained. 

The Leading Local Curriculum Guides for Aotearoa New Zealand’s histories  
are available now.

Community guidance

Ākonga, whānau, school boards, mana 
whenua, communities, and others in 
the sector can expect supports and 
resources to help them to connect with 
and understand the key changes in the 
refreshed curriculum. These resources 
will:  

• describe the changes and the timeline

• explain the concept of educational 
partnerships and how to get involved 
in the refresh 

• be easy to locate and provide easy 
access to all information

• be available in a range of languages.

Progressively from Term 2 2023, guidance will be released to support all those with a part in implementing Te Mātaiaho to grow in their awareness and understanding.  
This page is intended to give you a sense of what will be available, for who, and when.

Professional learning supports and services

Te Mahau provides services and support for kaiako, leaders, 
ākonga, and whānau in your region. Regionally-led approaches 
to engagement and collaboration are being established to 
support your implementation of Te Mātaiaho. Schools and 
clusters can also work with their local curriculum leads.

You will be able to find hui and events across the regions  
on the New Zealand Curriculum Refresh website and in the  
Te Poutāhū Curriculum Centre school updates.

Regionally-allocated Professional Learning (PLD)

Regionally-allocated PLD is available to support your 
implementation of Te Mātaiaho. It is tailored to your needs and 
designed to address one or more of the following priorities:

• cultural capability

• local curriculum design

• assessment for learning

• digital fluency.

Networks of Expertise

Networks of Expertise help subject associations  
and other peer-to-peer networks to deliver support  
for kaiako.

Teaching guidance

Kaiako can expect the progressive release of fit-for-purpose teaching guidance for 
each refreshed learning area. This will include:

• examples of how to design learning within and across the learning areas, interweaving 
mātauranga Māori, literacy, numeracy, the key competencies, and the values 

• annotated progressions

• examples of topics and task design within progress outcomes

• videos, case studies, and stories demonstrating teaching in action using the 
progressions model 

• support for using assessment as an integral part of teaching and learning, updated 
over time

• planning templates

• self-directed and guided professional learning modules

• links to existing resources, supports, research, and initiatives

• links to Te Whāriki and to NCEA and Tertiary Education Commission supports.

The guidance will be designed to:

• strengthen kaiako practice, confidence, and capability to design rich learning that 
enables success for all ākonga

• foster inclusive, culturally responsive, and mana-enhancing practice. 

Teaching guidance is available now on the Aotearoa New Zealand’s histories website.

Term 2 2023 Term 2 2024 Term 2 2025 Term 2 2026

Supports 
for English, 

mathematics & 
statistics, and 
social sciences

Supports 
for science, 

technology, and 
the arts

Supports for 
health and physical 

education and 
learning languages 

Ongoing supports 
in response 
to feedback, 

with a focus on 
integration

Term 2 2023 Term 2 2024 Term 2 2025 Term 2 2026

Guide 1 Guide 2 Guide 3 Guide 4

Te Mātaiaho implementation supports overview DRAFT

https://aotearoahistories.education.govt.nz/resources?f%5B0%5D=type%3A101
https://aotearoahistories.education.govt.nz/resources?f%5B0%5D=type%3A99
https://temahau.govt.nz/
https://curriculumrefresh.education.govt.nz/
https://pld.education.govt.nz/regionally-allocated-pld/
https://pld.education.govt.nz/find-pld/networks-of-expertise/
https://aotearoahistories.education.govt.nz/resources?f%5B0%5D=type%3A89

